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Financial State of the Parish for 2016 
Thank you for all your support of Newman last year.  We did much better than expected with a deficit 
of $23,728 when we planned on one of $86,671.  In terms of cash flow, we have a surplus of $26,825 
(as reported by Armanino, our accountant) because of $50,553 in Restricted Donations (Fr. Al, Fund, 
Refugee Fund, etc.), but these funds cannot be used for our general expenses.  However, no deficit is 
good, especially when we cannot print money like the US government.  

Our Sunday contributions went up 2.2%, which is great considering our attendance dropped by 10% 
from last year.  Our expenses also went up 3.7% from last year.  Much of that was the increase in 
FOCUS fees, cost of living increases for utilities and staff salaries, and extra repairs. On a positive 
note, the staff was able to keep ministry expenses under control and still provide a rich palette of parish 
ministries.  See the blue 2016 Fall Events for a sample of the variety and depth of ministry at Newman. 

You might wonder how can we run deficits year after year.  We do this by owing the diocese $244,022 
(interest-free) and by not saving for a replacement boiler and electrical system.  This year we added 
$34,719 to our debt by only paying about half of our Diocesan Assessment. 

How are we going to reach solid financial ground?   
The obvious answer is cut costs and increase revenue.  However, we have to balance this with staying 
true to our mission to be a community of God’s love for all.  We have done the easy cuts like 
decreasing our charitable giving, giving up the $1000 Christmas tree, and running the heat at a 
minimum.  Fr. Bernie had pleaded with the diocese for help, followed by myself.  Last year the bishop 
did give us over $15,500 for FOCUS; however, there is no guarantee that will happen again.  As many 
of you know, our diocese is financially constrained by the accrued debt from supporting poor schools 
and parishes and debt owed on the cathedral.   

This year we will do a critical assessment of our income and expenses and come up with a plan 
moving towards financial stability.  Are there income opportunities we have not tapped or not tapped 
effectively?  Are there ministries that we may need to pare back?  Are there ministries we should be 
doing that we are not?   

This year’s budget is predicting a deficit of $88,558.  With FOCUS expenses now at their peak of 
$60,000 annually and the usual cost of living increases, this is a realistic budget when we keep our 
ministries and other obligations the same.  Serious and hard decisions will need to be made.   

As always, we ask you - our parishioners - to re-evaluate the value of your parish and the mission of 
Jesus Christ.  Are you allocating the right sacrificial portion of your time, talent, and treasure to 
accomplish the mission of Jesus Christ here in Berkeley? 

The 10% drop in attendance hopefully caught your eye.  That is probably the primary issue we need to 
address.  If the secular culture and the expense of living in Berkeley keep on chipping away at our 
parish, no amount of financial wizardry is going to make a difference.  So we need everyone to be 
inviting neighbors, friends, and strangers to Newman to keep us faithful to Christ’s mission of 



preaching the Good News.  Also consider working on being even friendlier with others, especially 
those you do not know at Newman.  Creating a culture of welcome and hospitality will go a long way 
in making Newman attractive and in helping us to be true to our calling to be God’s love in the world.  

Our goal is to move gradually to a balanced budget over time.  Please bear with us and know we will 
continue to do great ministry for Christ. Our financial situation is an opportunity to embrace the 
papacy of Francis, to be a simpler Church of Jesus Christ, returning back to our roots to be Christ for 
the world - to share the Good News, to love the poor, and to care for all.   

Thank you for your love for your parish. - Fr. Ivan 

 

 

 

2015 2016 
	

2017 
(budget) 

Sunday Collection $583,288 $596,352 $597,000 
Mass Attendance 1261 1130 

 Income $755,082 $761,440 $739,940 
Expenses $757,126 $785,169 $828,498 
Deficit -$2,044 -$23,728 -$88,558 
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